UBND HUYEN KIM TH:l\Nl-l CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG GIAO DUC VA PAO TAO Péc Iap - T do - Hanh phic

$6: 509/GDDT-THTD Kim Thanh, ngay 08 thang 11 ndm 2024

CHUONG TRINH CONG TAC THANG 11 NAM 2024

I. Két qua thue hién nhi¢m vu thing 10 nim 2024
Trong thang 10 nam 2024, Phong Gido duc va Dao tao chi dao cac nha
truong thuc hién nghiém tic va hoan thanh ké hoach cong tic da dé ra. Két qua
dat dugc: Chi dao céc truong thuc hién t6t nhiém vu phé cap gido duc, x6a mu
chir; ding ky nhiém vu/giai phép but pha trong nam hoc; bdo cdo chi tiéu trong
tdm ndm hoc; tham gia chuyén dé cép tinh; té chirc chuyén dé cap huyén; chi dao
cac truong Tiéu hoc t& chirc Hoi thi gido vién day gioi cp trudmg; to chirc khao
sat chat luong hoc sinh 16p 4, 16p 5 (tw nguyén); tiép tuc td chirc bdi dudng doi
tuyén hoc sinh gidi 16p 9; td chirc khao sat chat luong dau nam cic mon Todn,
Ngir van va Tiéng Anh dbi voi cac khéi 16p 6,7,8; chim céc du an khoa hoc k¥
thuét cua cac truong THCS, Iva chon 04 dy 4n tham gia cudc thi khoa hoc k¥
thuét cap tinh; cic Trung tdm hoc tdp cong dong cac xa/thi trAn t6 chic Lé khai
giang nam hoc méi 2024-2025; tich cuc hudng tmg Tuan 1€ hoc tap subt doi;
trung tim GDNN-GDTX td chic day chuong trinh cdp THPT va day dao tao
nghé theo ké hoach, tham gia Ky thi HSG chp tinh 16p 12 khdi GDTX; kiém tra,
tu van cac don vi hoan thanh cong tac kiém dinh chét luong gido duc, xay dung
truong chuin Quéc gia; kiém tra viéc thuc hién kién nghi sau thanh tra nam hoc
2023-2024; chi dao cac nha truong thyc hién tuyén truyén cong tic dam bao trét
tu an toan giao théng va thuc hién thang cao diém bao dam trit tu, an toan giao
thong cho lira tudi hoc sinh trén dia ban huyén Kim Thanh; trién khai van dong
quyén gop ung hd dong bao bi thiét hai do bdo s6 3 va mua li nam 2024; xét duyét
phu cép uu dai cho cin bd, gido vién truc tiép day tré khuyét tit hoc theo phuong
thirc gido duc hoa nhap; chi dao cac trudmg t6 chic dn ban tra tham gia tp huén
16p hudng dan quy trinh thi tuc thue hién diu thAu mua sém thuc pham, dich vy
cung cp suét &n ban trd d6i vai cac truomg t6 chirc an ban trd....
II. Céng tic thiang 11 nim 2024
1. Nhiém vu trong tim
- Tiép tuc thuc hién céc hoat dong thi dua chao mimg Ngay Nha gido Viét Nam
20-11, qua d6 ting cuong cong tac gido duc tu tudng, chinh tr, gilr gin ky cuong
trudmg hoc, thuc hién nghiém quy ché dan chu trudmg hoc; phdi hop véi Van phong
Huyén ty, Van phong HPND&UBND tham muu UBND huyén xdy dung ké hoach
tham, chic mimg céc truong nhén dip ngé}f 20/11; to chirc so ket dot thi dua dot 1;
phat dong thi dua dot 2 chao mimg ngay Quoc phong toan dan 22/12.
- Céc truong td chric tdt c4c hoat dong chuyén mép; t6 qhirc cac cudc thi giéo vién
gidi cap huyén; tap trung chi dao xdy dyng truong chuan qudc gia, cong tac kiém dinh
chét luong gido duc; thuc hién thanh tra, kiém tra theo ke hoach.
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- Tng cudng cdng tac gido duc tr tudng, chinh trj, gitr gin nén nép, ky cuong
truong hoc, thye hién nghiém quy ché din chu trudng hoc.
2. Nhi¢m vu cu thé
2.1. Phé cip GD, XMC:
Ban chi dao PCGD, XMC x4, lhl tran céip nhét thong tin, hoan thanh viéc
nhap dir llgu lén phan mém ding tién d9, chdm nhat 22h00 ngay 11/11/2024;
thong ké két qua PCGD,XMC nim 2024 theo ké hoach.
2.2. Chuyén mon
2.2.1. Mam non

- Chi dao va tham dyu cac hoat déng chuyén mén (chuyén dé, smh hoat
chuyén mén theo nghién ciru bai hoc, hoat dong trai nghiém) & mét sé truong
mam non theo ké hoach.

- Hop Ban chi dao thyc hién chuyén d& “Luyén phéat 4m chuin phu dm L/N
cho tré mam non, giai doan 2024 — 2026”.

2.2.2. Tiéu hoc

Chi dao céc trudng t6 chirc cac hoat dong thi dua day t6t, hoc tét chao
mung Ngay Nha gido Viét Nam 20 11; cac truomg té chirc kiém tra danh gia gma
hoc ky I cac mén theo quy dmh ) chuc Hoi thi gido vién day gidi cip huyén; T
chuc giai bong da hoc sinh tidu hoc. Cu thé:

- T6 chirc Hai thi gido vién day gioi cap huyén déi voi gido vién vin hoa,
M thuit, Tiéng Anh, Gido duc thé chét (16p 4):

+ Thoi gian: Trong céac ngay 08, 13, 14, 15, 18/11/2024.

+ Dja diém khai mac, tong két Hoi thi: Tidu hoc Kim Anh. Khai mac ngay
08/11/2024 (tir 7h30); Téng két ngay 18/11/2024.

+ Dija diém thi trinh bay bién phap giang day: Tiéu hoc Phu Thai, Kim Anh.

+ Piém diém thi thuc hanh giang day: Tiéu hoc Kim Anh, Pha Thai, Kim
Tan, Dong Cém, Tam Ky, Kim Lién.

- Té chirc giai bong da hoc sinh tiéu hoc ndm hoc 2024-2025:

+ Thoi gian Trong cac ngéy 24,25, 27, 28, 29/11/2024.

+ Pja diém khai mac, tong két: San VD trung tdm huyén. Khai mac ngay
24/11/2024 (tir 7h30); Chung két va Tng két ngay 29/11/2024 (chiéu).

- Hudng dan cac truong tiéu hoc té chic gido duc ky ning sdng (theo
nguyén tic tu nguyén, ngoai gio chinh khoa) theo cong vin 2358/SGDDT- VP,
ngay 29/10/2024 cia S¢ Gido duc va Pao tao Hai Duong.

2.2.3. THCS

- Chi dao cic trudng thyc hién nghiém tic ké hoach day hoc cac mén
hoc/HDGD; ting cuong sir dung thiét bj va img dung cong nghé thong tin trong
day hoc; tich cuc dbi moi hinh thire, phuong phap day hoc; hinh thire thirc va
phuong phap kiém tra danh gid; d6i méi hinh thirc sinh hoat td/nhom chuyén
mon; nang cao hiéu qua cua cong tic boi dudng hoc sinh gioi, phu dao hoc sinh
yeu va day thém, hoc thém; thuc hién vigc kiém tra danh gia gitra hoc ky 1
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nghiém tic, dung quy ché; tiép tuc khao sat chit lugng cac mén Toén, Ngit van,
Tiéng Anh cac ldp 6,7,8.

- T chic ﬁ@i thi gido vién day giéi mon khoa hoc tu nhién (ngi dung Sinh
hoc) va mon Tieng Anh.

- T chic Hdi thdo va sinh hoat chuyén mén theo nghién ciru bai hoc cac mon
hoc/HPGD 16p 9 cac mén: Toan, Lich sir, Dja ly, Ngir van, Tiéng Anh, Tin hoc, Héa
hoc, Sinh hoc, Vit ly.

- Tiép tuc td chirc bdi dudng dodi tuyén hoc sinh gidi 16p 9 va tham du Ky thi
hoc sinh gioi cap tinh.

- Chi dao cdc trudong c6 du 4n tham du cudce thi khoa hoc ky thuat cép tinh
hoan thién hd so dang ky va tham gia Cudc thi.

- Hoi thao nang cao chét lugng thi tuyén sinh vao 16p 10 THPT mén Toén,
Ngtr van.

2.2.4. Cong tac GDTX

Chi dao cac Trung tdm hoc tap cong dong phdi hop véi cac ban nganh doan
thé, céc co quan chuyén mén UBND huyén td chirc cac budi chuyén dé, tap huan
theo Ké hoach.

2.3 Tru'o'ng chuén quéc gia, thu vién, CSVC trudong hoc

- Cap Mam non: Tu van truong chudn quoc gla sau 05 nam mam non Lién
Hoa; tu van cong tac kiém dinh chét lugng trudmg mam non Tuén Viét.

- Cap tiéu hoc:

+ P& nghi S& GD&DT khao sat so b, danh gla ngoai cong nhian Truong
tleu hoc Binh Dan dat chudn quéc gia mic d6 1 va kiém dinh cht luong gido duc
cép dd 2.

+ Kiém tra, tur van va chi dao cic truong tiéu hoc Tuén Viét, Kim Lién
hoan thanh cac budc tu danh gla thu thap day du, chit luong hd so minh chimg;
xdy dung, tu stra, cai tao, sap Xép co s& VAt chat truong hoc; giri hd so dang ky
danh gia ngoal

+ Tiép tuc chi dao céc trudong tiéu hoc Ngii Phuc, Thuong Vi xdy dung thu
vién truong va hoan thién céc tiéu chufn cia truomg chuin mirc do 2.

- Cap THCS: Cac truorng THCS Cb Diing, Tam Ky, Klm Anh, Phu Thai,
Pai Puc kiém tra, ra soat lai hd so minh chimg, trang tri, sap xep co s& vt chét
truong dé phuc vu cho cng tic kiém tra danh gia ngoai. Trudng THCS Lién Hoa,
Trung tim GDNN-GDTX hoan thién hé so ding ky danh gia ngoai trén dich vu
hanh chinh cdng cua tinh.

- Co so vt chét truong hoc: Céc truong tiép tuc khic phuc héu qua cua con
bio s6 3 vé co s& Vit chét truong hoc; dau tu kinh phi mua sim ti vi, may chiéu
va céc thiét bi day hoc phuc vu cho cong tac giang day.

2.4. Thanh tra, Tong hop, Thi dua

- Cac trudng ting cudng cong tac tuyén truyén, phd bién phap ludt hudng
himg ngay Phap luat Viét Nam 09/11/2024
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- Tham gia cudc thi tim hiéu Phap ludt tryc luyén dot 2 nim 2024,

- Hudng din céc trudmg t6 chirc ngay Nha gido Viét Nam 20-11; phdi hgp
Van phong Huyén uy; Vin phong HDND va UBND tham muu Huyén uy, UBND
huyén thanh 1ap cdc doan linh dgo thidm, chiic mimg Nha gido cac trudng nhan
dip ngay 20-11.

- Hoan thién bdo cdo cong tic nam 2024, xdy dung phuong huéng nim
2025; dang ky cdc ndi dung béo cdo Huyén dy, UBND huyén ndm 2025.

- Tiép tuc ra soat cac thii tuc hanh chinh theo cac vin ban cé hiéu luc.

- Céc truomg t6 chirc so két thi dua dot 1, trién khai thi dua dot 2.

- Thuc hién ké hoach cdi céch hanh chinh quy IV ndm 2024.

2.5. Cong tic ké hoach, to chirc cin b

- Cong tac ké hoach: Tham muu Ban chi dao trién khai ké hoach Téng két
d& 4n sb 03-DA/HU; hoan thanh bao cdo Tdng két dé an va giri vé Ban TGHU
trude ngay 05/11/2024.

- Céng tac td chirc can bd:

+ Tham muu véi Ban Té chitc Huyén iy, 1am quy trinh b nhiém can b
quan ly cac trurdng con thiéu.

+ Ph01 hop v6i Phong Noi vu tham muu Huyén uy, UBND huyén cho chu
truong vé viéc ky hop dong déi voi giao vién cac truong mam non, tiéu hoc,
THCS, Trung tam GDNN-GDTX

+ Phéi hop véi Ban T6 chirc Huyén ty tham muu Huyén uy ra théng bao
nghi huu cho can b quan ly.

2.6. Cong tac khac

- Théng ké nhu cau trong cdy xanh nim 2025 cia cic trudng guri vé phong
Néng nghiép huyén.

- Chuin bj cac diéu kién té chirc hdi nghi Hiéu truéng cac cép hoc.

- Céng tac ké toan: Duyét ho so hd trg hoc phi, chi phi hoc tép, dn trua, hoc
béng cho hoc sinh céc truomg hoc.

- Cong tac phat hanh: Ban giao an phém, tai liu cho cac truong theo cac
don vj cung Ung gui vé.

3. Lich cong tac thang 11 nim 2024: (c6 phu luc kem theo)./.

Noi nhan: Tu < 'NG PHONG
- Lanh dao, CV Phong GDDT; /‘ jy“ %,l

@\
- Luu; VT, THTD. AV

Phiam Tién Nhuiin
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LICH CONG TAC THANG 11 NAM 2024

(Kém theo Chuomg trinh céng tac 56 509/PGDDT-THTD

ngay 08/11/2024 ctia Phong GD&DT)

Thoi -
: Noi dung cong vi¢e Pia diém
gian
1-5/11 | Pang ky dy an tham dy cudc thi KHKT cdp tinh Phong GDDT
a.6/11 | DOYét ché do chinh sach cho hoc sinh cdp MN, TH, | Phong Gido duc
THCS, TTGDTT, 16p mim non Ddc lap tu thuc va Pao tao
Tur 7h30: Khai mac Héi thi GV day giéi cap THCS va | Trudng Tiéu hoc
t& chirc thi ndi dung trinh bay bién phap ning cao chat | Kim Anh, THCS
luong Kim Anh, Ngu
5/11 :
Phuc
Tir 16h00: Bit thim tiét day thuc hanh Phong GDDT
Tuyen -ti‘uye‘n pho l-:)len phéap luat cho céan bg, gido vién, THCS Phit Thai
nhan vién va hoc sinh
~ A A LA P ~ ] - ~ .y A
6/11 Tuyen _tfuye‘n pho Pxen phap luat cho can b, gido vién, THCS Kim Anh
nhéan vién va hoc sinh
Sang: Hop BTC Hai thi Gido vién day gidi cdp Tiéu Tiéu hoc
hoc cdp huyén, bat thim ndi dung thi trinh bay bdo céo Kim Anh
Sér}g:ﬂ Hop I?an chi‘ dao thuc hiéfl cI:uyén dé "‘I‘Juyén Phong Gio due
7/11 | phat am chuan phu am L/N cho tré mam non, giai doan s Bio t
2024 — 2026” htatiad o
Chiéu: Hop Hiéu trudng cac cip hoc Phor‘lg (‘31ao tye
va Dao tao
8.9/11 Hoéi thi gido vién cidp THCS day gioi cép huyén nam | THCS Kim Anh,
’ hoc 2024-2025(phan thi giang) Ngii Phuc
5,12l Héi thi gido vién cép tiéu hoc day gioi cap huyén nim Céc truong sl
4,15, hoc (theo ke
hoc 2024-2025
18/11 hoach)
12- | Hbi thdo ning cao chit lugng thi tuyén sinh lép 10 Tiéu hoc
13/11 | THPT mén Toan, Ngir van Kim Anh
: . : THCS
14/11 | Kiém tra, ra soat thu vién truong THCS Lién Hoa )
Lién Hoa
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'l.hm Ni dung cong vige Dja diém
gian
X 2 Bo WAL bl 3Zn <oid cos Kk el Tiéu h
1811 8h00: tong két Hoi thi gido vién day gioi cap Tieu hoc, 1€u hoC
THCS Kim Anh
n
23,24, ) Sén VD trung
29,30/ | Giai béng da HS tieu hoc nim hoc 2024-2025 . a
' tam huyén
Tu v —_— .. 5 03 Truéng mam
u van truong chuan Quoc gia sau 5 nam non Lién Hoa
26/11 =
i X A . .. | Mén KHTN (né1
Sinh hoat chuyén mén theo NCBH mén KHTN (néi .
diine Sk dung Sinh hoc)-
ung Sinh hod) THCS Kim Lién
Mon Tin hoc-
THCS Lai Vu
Sinh hoat chuyén mén theo NCBH moén Tin hoc, Lich | Mén Lich sir va
27/11 | sirva Dialy (ndi dung Lich sir) bia ly (ND Lich
su)THCS Kim
Anh
, ) o . P Truomg mam
a ta dinh :
Tu van, danh gia cong tac kiem dinh chat lugng non Tuin Viét
Mon Toan-
_ o o THCS Cb Diing
Sinh hoat chuyén mon theo NCBH mén Toén, Lich sir ]
28/11 etk Wl e A _ Moén Lich sir va
va Pia ly (ndi dung Dia ly) L )
Dia ly (ND Dia
ly)- Ngii Phuc
Mén Ngir van-
THCS Cong
20/11 Sinh hoat chuyén mén theo NCBH mén Ngir vin, Hoa; Moén
KHTN (ndi dung Vit ly) KHTN (ND Vit
ly)- THCS
Thugng Vi
Mbén Tiéng Anh-
3011 Sinh hoat chuyén mon theo NCBH mén Tiéng Anh, TI:E_S IEST'ISW'
KHTN (néi dung Hoa hoc) -
(ND Héa hoc)
THCSTam Ky
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